[Tpunoxenue 5

denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»

I/IHCTI/ITYT neaaroruku

Kadenpa sxoHOMUKH U yripaBieHUs

PABOYAS ITPOT'PAMMA

YTBEPX/AIO:

Hupexrs
<0 Hr0BATER AR,
(/&%\oﬁ\““wnsgp 2‘/0({"9
X %

no nucuummae b1.B./IB.10.3 Crapramn: ot unen k MVP

Hanpasnenue noaroroBku/crnennanbHoCTh: 44.04.01 - Ilenaroruueckoe o6pa3oBanue

[Tpoduns/nanpaBneHHoCcTh/ciennanu3anus: Heliponenaroruka

VYpoBeHb BBICIIEro 00pa3oBaHMs: MarucTparypa

KBanu¢ukanusa: Maructp

rox Habopa: 2026

Tam6o0B, 2026



ABTOp NMpOrpamMmsbi:
Kannunar sxoHoMu4eckux Hayk, 1o1eHT Maubliikuaa Enena AnatonbeBHa

Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasieHuto noarotroBku 44.04.01 -
[Tenarornueckoe oOpa3zoBanue (ypOBEHb MarucTparyphl) (mpukaz MunucTepcTBa oOpa3oBanus u Hayku PO
oT «22» ¢eBpans 2018 . Ne 126).

Pabouas mporpamma mnpuHsATa Ha 3acenanun Kadenpsl SkOHOMUKH M yrpasieHus «16» urons 2026 T
[Tpotokon Ne 11

Paccmotpena u onoOpeHa Ha 3aceanun YueHoro coBeta MHcTutyTa negaroruku, [lporokoin ot «17» uroHs
2026 . Ne 10.



COIEPXAHUE

R (50077 fct:hi 1 1 89112 (61102 11 R0 1) SN 4

. Mecto muctiutIuHBL B CTPYKTYPE OIl MATHCTPATYPBI. .. uvteettentt et et et et eieeeeeeeeeeeaieeanaanns 4

. O0OBEM U COMEPIKAHME TACTIATIITITHBL. . . ..\ vsussenssenteenseenneenseenneeneeeaseeeseanasanseanseanseenreenneenneans 5

. KorTpons 3HaHM# 00y4Jaronuxcst U TUTTOBBIC OITCHOUHBIE CPEICTBA. ... vtnureenrsenreenreenneenneenneenneenneans 7

. MeToandeckne ykazaHus I 00YUYAIOITAXCS 10 OCBOCHHUIO JUCITUTUTHHBI (MOJTYTIS) ..\ vveeeeeanreannannnns 13
. Y4eOHO-MeToiuecKoe U HHPOPMAITHOHHOE 00ECTICUCHHE JUCIUTITIHBL. . . . \vueseeeeeneeneneeneneenennanenss 15
. MarepuanbHO-TEXHUIECKOE obecrieueHue JTUCITUTITAHBL, MpOrpaMMHOE obecrieueHue,

npodeccroHabHBIC 0a3bl TaHHBIX U WH(POPMAITHOHHBIE CITPABOTHBIC CHCTEMBL. . ...'vveeereenreanreansannns 16



1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-1 CnocobGeH oCymecTBIATh KPUTHYCCKUA aHAIM3 MPOOJIEMHBIX CUTYallMid Ha OCHOBE CHCTEMHOTO
MO/IX0/1a, BBIpA0aThIBaTh CTPATETHIO JIEHCTBHMA

1.2 Tumel 3aga4 mpoQecCHOHATBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOEHUS JUCLUIIIUHBI:

- Hay4HO-UCCJIEI0BATEIIbCKUI

- megarorudyecKui

1.3 JlucuuiuinHa OpUEHTUPOBAaHA Ha MOATOTOBKY OOyYaroIuXcs K MPO(EeCCHOHAIBLHOW AESTEIbHOCTH B
ctepe: 01 ObpazoBanue u Hayka (B cdepax: JOUIKOIHHOTO, HAYaJIbHOTO OOIIETO, OCHOBHOTO OOIIETO,
cpeaHero obmero obpa3oBaHus, NPOo(EecCHOHATBHOTO O00y4YeHHs, NPOPECCHOHAIBHOTO 00pa30BaHMS,
JOTOJIHUTEIBHOTO 00pa30BaHMsl; HAYYHBIX HCCIICTOBAHUI)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC Kon n HaumMeHoBaHue

(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / Tpynoesie win HeobxoaMMOl 1 MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaIbHbIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBHUS
YK-1 Cnocoben AHanmu3upyer © BBIABISCT NPOOJIEMHBIC CHTYallWH,
OCYIIIECTBIISATh OCYIIECCTBIISICT KPUTUYECKUN OTOOp WHboOpManuu s

KpUTUYECKUIN aHaIn3
MPOOJIEMHBIX CUTyalluii Ha
OCHOBE CUCTEMHOTO
MOJIX0/1a, BEIPa0aThIBATh
CTpaTeruio JeHCTBUI

NPUHATUS  YIOPABICHUCCKUX PELICHUH OTHOCHUTEIBHO
BBIPA0OTKH WJICU CTapTana ¥ MOCTPOCHUSI CTPATETUICCKU
HaIpaBJICHHBIX ICHCTBUIMA

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-1 CnocobeH ocymiecTBIsATh KPUTHUESCKUN aHAN3 TPOOJIEMHBIX CUTYaIli HA OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHio 1eHCTBUN

Ne HaumenoBanue ®dopma
n/n JTUCIIUTLITNH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (ceMec’I‘ 9
CBS3U p) |(cemect
p)
112112
1 |McTtopus u + +
dunocodus HayKu
2 |Hayuno-uccnenoBaren| + +
bCKHI CEMUHAp
3 |[IpoeKTHEBIN ceMHHAD + +

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
or uxen K MVP» orHocuTcs K dacTH, (OpMHpPYEeMOW y4YaCTHHKaMHU
yuebHoro tuiana OIl mo Hampaienuio mnoarotoBku 44.04.01 -

Hucuunnuna «Crapramn:
00pa30BaTeNbHBIX OTHOIICHHUIA,
[Tegarorudeckoe oOpa3oBaHue.

Hucuumnna «Crapramn: ot uaeu k MVPy» u3ydaercs B 2 cemectpe.




3.00beM u conepxaHue JUCUUILIUHBI
3.1.00peM QUCIUIUIHMHEL: 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

Ounas 3aouHas

Bun yue6GHOIT pabOTBI
y p (Bcero yacoB) | (Bcero 4yacon)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72 72
KonrakTHast pabora 18 4
Jlexmm (JIextmm) 2 -
[Tpakrtuueckue (Ilpakt. pad.) 16 4
CamocrostensHas padota (CP) 54 68

3auer - -

3.2.ConepxaHue Kypca:

No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O|3[0O0]|3 |03
2 ceMecTp
1 Tema 1. OcHoBHBIE CobecenoBanue
WHCTPYMEHTHI U 1 a4 1 110114
METOIbI OIICHKHU
cTaprama.
2 Tema 2. CobecenoBaHnue;
Ucnonp3oBanue | ) 4 1 110114 TecTtupoBanue

UHCTPYMEHTOB IS
OLICHKHU CTapTarna.

3 Tema 3. CobecenoBanue
®opmupoBaHue
OM3HEC-MOICIN
craprarna.

4 Tema 4. CobOecenoBanue;
VYipasieHue TectupoBanue
KOMaHJI0U B
craprarie.

Tema 1. Tema 1. OcHOBHbIE HHCTPYMEHTBI M MeTObI OleHKH cTaprana. (YK-1)

Jlekumus.
OreHka craprana:; Kak BEIYHCIUTh CTOMMOCTh Ou3Heca. UTo Takoe olleHKa cTaprana, JlaHHbie
HeoOXoMMbIe JJIs OLICHKH CTapTarna U Iie UX HaXOAUTh. PacipocTpaHeHHbIE METO/IbI OLIEHKU CTapTaIoB:
METOJ MYJIbTUILTUKATOPOB; LI€HA OCIEAHEH CACNIKH; METOJ CIeLIM(PHUUECKIX OTPACIEBBIX KOAPPUIIUEHTOB;
METOJl PHIHOYHBIX KOTUPOBOK; METOJ] YTOUHEHHON TPUBEACHHON CTOUMOCTH, METOJ] TUCKOHTHBIX
neHexHbIX MoTokoB (JI/II1); MeTon uncThIX akTHBOB; MeToa bepkyca; MmeTon cyMmMupoBaHus (HakTOpoB
pHUCKa; METO/ CKOPUHIA; IEPBUYHBIN YMKArckuii MeTol. OCHOBHBIE HHCTPYMEHTHI JIJISl OLICHKHU cTapTana:
aHaJIN3 phIHKA; aHaJIU3 OM3HEC-MOJIeNN; aHAIN3 (PMHAHCOB; CPAaBHEHHE C KOHKYPEHTaMH.

IIpakTnyeckoe 3ansATHE.
Ne 1. Ananu3 Gu3HEC-MOJIENN CTapTaln-IpoeKTa.
No 2. Ananu3 ¢puHAHCOB CTapTan-MpPOEKTa.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
[IpoBenute aHann3 cOOCTBEHHOTO MPOAYKTA C MPOTYKTOM KOHKYPEHTOM (BBISIBUTE IPEUMYIIECTBA).



Tema 2. Tema 2. Ucnosib30BaHMe HHCTPYMEHTOB /IVIsl OlleHKH cTaprana. (YK-1)
Jlekumus.

AHanu3 KOHKYpPEHTOCIIOCOOHOCTH IEJIEBOT0 MPOIYKTa cTapTana. AHaIU3 UHTEJUIEKTyaIbHOM
cOOCTBEHHOCTH cTapTamna. BocTpeboBaHHOCTH poIyKTa Ha peIHKe. Onpeaenenrne nopTpeTa NoKynaTes.
KonkypeHTHble npenmyiiecTBa Npoaykra. TexXHOIorus Kak KOHKYpEHTHOE MPEUMYIIECTBA MPOIyKTa.
AHanutuka KOHKypeHTOB. CpaBHEHHUE CBOETO MPOAYKTa C MPOTYKTOM KOHKYPEHTA.

IIpakTn4yeckoe 3aHsATHE.
Ne 1. Ananu3 HTEIIEKTyaaIbHON COOCTBEHHOCTH CTapTana.
No 2. AHanuTHKa KOHKYPEHTOB.
3ananus 1J151 CAMOCTOSITEILHOI padoThI.
[IpoBenuTe aHamu3 cOOCTBEHHOTO MPOAYKTA C MPOILYKTOM KOHKYPEHTOM (BBISIBUTE HEJOCTATKH).

Tema 3. Tema 3. @opmupoBanue 0usHec-moaeau craprana. (YK-1)
Jlekumus.

HccnenoBanue nepcrneKTUBHBIX HallpaBiieHni OusHeca. KiroueBble CerMEeHTHI phIHKA, UX XapaKTEPUCTHKA U
Macmtab TAM, SAM, SOM. Tpenpl peIHKa U UX BIUSHUE HA POCT MpoaaK. OXBaT HOBBIX CETMEHTOB
poiHKa. [TocTpoenne Ou3HEC CTpaTeruy U KOHKYpeHTHBIE mpenmyniectBa. Cuctemsl nponax B2B, B2C,
B2G. AxtyansHbie Ou3Hec-Monenu. busHec-muan: cTpykrypa u opmarsl npe3entanun. Mcmnonp3oBanue
«IOpOXKHBIX KapT» TexHomoruid. Konnenmus Customer Development «Co3nanue norpedutes». BaxxHocTh
oOpaTHOI cBsi3u ¢ motpeduTensamu. [{enouka nerHocTn Ou3Hec-moenu. [IpoBepka Ku3HeCIOCOOHOCTH
OM3HEC-MOIEIIH.

IIpakTnyeckoe 3ansATHE.
Ne 1. UccnenoBanue nepcneKTUBHBIX HAalpaBlIeHUH OM3Heca.
No 2. busnec-miaH: cTpykTypa u (GopMaThl Mpe3eHTAIUH.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

PazpabotaiiTe hopmy 0OpaTHOM CBSI3U JIs ONPOCa MOTpeOUTEIEH MPOAYKTa, KOTOPBIM ObLT CO3/1aH
cTapTar-KoOMaH101.

Co3zpaiiTe «10poKHYI0 KapTy» TEXHOJIOTHI CTapTal-IpoeKTa.

Tema 4. Tema 4. Ynpasiienne komanaoi B crapramne. (YK-1)
Jlekumus.

KittoueBble mpUHLIKITBI YIPABIECHUS KOMaHI0M B cTapTarne: OTKPHITOCTh U MTPO3PAuHOCTh; YIIPaBICHHE
M3MEHEHUsIMU; JeNerupoBanue 3a1ad. CTparerus ymnpaBlieHUs KOMaHAON B cTaprane. TeXHUKH yIpaBIeHUs
KOMaH/I0i B cTaprare. IHCTpyMeHThI sl paboThl KOMaH bl cTapTana. MoTUBalys KOMaH bl cCTapTarna.

IIpakTH4eckoe 3aHATHE.
1. KTO B KOMaH/i€ MPOEKTa OTBETCTBEHHBIN 32 MJIAHUPOBAHUE CPOKOB MPOEKTA?
a) AIMUHUCTPATOpP MPOEKTA
0) MeHemxep 1Mo KOHTpaKTam
B) PykoBoauTens nmpoekra
r) CrenuaaucTsl 10 IPEIMETHON 001acTH
n) I'naBHBIN MHXEHED
2. KTo miianupyer NoCTyIJIeHHE ACHEXKHBIX CPEICTB?
a) PykoBopurens npoekra
0) MeHnemxkep 110 3aTparam
B) I maBHBIN HHXEHEP
r) CrenuaaucTsl 10 IPEIMETHON 001acTH
1) AIMUHUCTPATOpP MPOEKTA
3) Kto yTBepx)aaeT comepkanue npoekra?
a) Menemxkep 1o 3arparam



0) AIMUHHCTpATOp MPOEKTa

B) CrieranucTsl 1o MPeMETHON o0acTu

r) PykoBonurens npoexra

n) ['naBHBIN MHXEHED

4) Ko minaHupyeT JOKyMEHTOOO0POT MpoeKTa?
a) PykoBoauTens nmpoekra

0) I'maBHBII HHXEHED

B) AIMUHHUCTPATOP TIPOCKTA

r) Menemxep 1o 3arparam

1) MeHnemxkep 1o TpyIoBbIM pecypcam

5) MoeT 11 OJIMH CHELHUAIUCT BBIIOJIHATH HECKOJIBKO POJIEH B KOMAH/E YIIPaBIEHUs?
a) Jla, moxxer
0) Het, He MoxkeT

B) lHOT1a, B 3aBUCUMOCTH OT OpPraHU3allMOHHON CTPYKTYpbl KOMIIAHUU
r) MHorna, B 3aBUCUMOCTH OT JUIUTEIIbHOCTH MPOEKTA

n) MHorna, B 3aBUCUMOCTH OT CJIO)KHOCTHU MPOCKTA

6) KTO OTBETCTBEHHBIH 3a MOATOTOBKY COBEIAHUMN 10 IPOEKTY?

a) Menemxkep 1o TIaHUPOBAHUIO

6) Koopnunarop npoekra

B) Kyparop npoekra

') AIMUHHCTPATOpP NMPOEKTa

n) PykoBomutens mpoekTa

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

CocTaBbTe CTpaTeruio yrnpaBieHHUsi KOMaHIOM B CTapTar-MpoeKTe.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TEKyIIUi KOHTPOJIb — 60 6aioB

2 cemecTp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 20 6amioB Kaxablid
npemMuaabHbie 0amisl — 20 6ayIoB

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka npoBeACHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJsi | 0asuioB
/ cpe3sl
1. Tema 1. Cobeceno 20 CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceabl MPenoaaBaTelis
OcHoOBHBIE BaHHE CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LEJbIo Oosee
MHCTPYMEHTHI U OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
METO/BI OLIEHKH Teme, npobieMe U T.II.
cTapTarna.
2. Tema 2. Cobecerno 10 CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceapl MpenoaaBaTelis
Ucnonb3oBanue | BaHue CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LEJbIo Oosee
WHCTPYMEHTOB OOCTOSITENIBHOTO BBISIBICHUS WX 3HAHHWH IO ONPEACICHHOMY Pa3ieny,
TUIs1 OLCHKH Teme, npobneMe U T.II.




crapratia. TecTupon 20 Tect cocTouT U3 15 Bonmpocos.
aHne(KoH 20 6ajmIoB — CTYOEHT MpaBUIBHO oTBe4aeT Ha 75-100% BompocoB B
TPOJIBLHBI Tec-Te
i cpe3) 12 GamoB — CTyAEHT MpaBWIBHO OTBe4aeT Ha 50-74% BompocoB B
TecTe
8 0ayIoB — CTYAEHT MpaBHIBHO OT-Be4aeT Ha 25-50% BompocoB B
TecTe.
MeHnee 25% mpaBUIBHBIX OTBE-TOB 0AJIJIOB HE JaeT
3. Tema 3. Cobeceno 20 CobecenoBanue TPEAIIOIaracT OPraHu3aIuio 6ecenbl MPEenoIaBaTes
dopMmupoBaHHE | BaHHE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oosee
Ou3HEeC-MOeH 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI MO ONpeAesIeHHOMY pa3zieny,
craprara. TeMe, podIeMe H T.I1.

4. Tewma 4. Cobeceno 10 CobecenoBanune TPeAIIOIaraeT OPraHu3aIuio 6ecenbl MPenoIaBaTes
VYmpasneHue BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbI0 Oosee
KOMaHIOH B 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI MO ONpeAeIeHHOMY pa3/ieny,

craprarie. TeMe, podIeMe H T.II.
TecTupon 20 Tect cocTout u3 15 Bonpocos.
aHue(KoH 20 GamoB — CTYAEHT MpaBMIBbHO OTBedaeT Ha 75-100% BompocoB B
TPOJILHBI Tec-Te
i cpe3) 12 6amnoB — cTyaeHT mpaBmiIbHO oTBedaeT Ha 50-74% BompocoB B
TecTe
8 OaioB — CTYAEHT MpaBWIIBHO OT-BedaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIbHBIX OTBE-TOB 0OAJIJIOB HE TaeT
5. [IpemuansHbie OaIbl 20 [IpemuanpHbple Oayuibl HAYHUCISIOTCS TPH OMYOJMKOBAHWM CTaThU
PUHII 10, BAK 20.
6. |MuauBumyanmpHBIC 3a0aHS, 20 CTyneHT MOXXEeT BBITIOJIHUATH BCE 3aJaHNS U CIaTh X Ha IMPOBEPKY IS
C TIOMOTITHIO0 KOTOPBIX nmobopa 0amioB.
MOXKHO HaOparhb
JIOTIONTHUTENIbHBIE OaITbI
7. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog  100-GammpHOM
YEeThIPEX0aUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOW OICHKA TI0 JUCHUUILNIMHE B  TPAJAUIHMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auyTeHo

0 - 49 6aiut0oB

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

CobecenoBanue

Tewma 1. Tema 1. OCHOBHBIE HHCTPYMEHTHI U METO/BI OLICHKU CTapTarna.

11. OmneHka craprana: Kak BEIYUCIUTH CTOUMOCTh OH3Heca.

2 2. Yro Takoe OIeHKa cTapTarna,

3 3. JlaHHbIC HEOOXOAUMBIE JIJISl OLEHKH CTapTara ¥ rie uX HaXOIUTh.

4 4.,  PacnpocTpaHEHHBIE METO/bI OLIEHKH CTAPTANOB: METO/ MYJIBTUIUIMKATOPOB; IIEHA MOCJIEIHEN
CICJIKU: METOJI CIIEIIN(PHUUECKUX OTPACIEBBIX KOIPDHUIIMEHTOB; METOJT PHIHOYHBIX KOTHPOBOK; METOJT
YTOYHEHHOW MPUBEIEHHON CTOMMOCTH, METOJT TUCKOHTHBIX JTeHEKHBIX moTokoB ([IJIIT); meTox
YUCTBHIX aKTUBOB; MeTOJ] bepkyca; MeTos1 CyMMHpOBaHUs (PaKTOPOB PUCKA; METOJI CKOPHUHTA;

MEPBUYHBIN YNKATCKUI METOI.




5 5. OcHOBHbIE HHCTPYMEHTHI JIJIs OIICHKH CTapTarna: aHaJIn3 PhIHKA; aHAIU3 OU3HEC-MOJIENN; aHAIU3
(MHAHCOB; CPAaBHEHUE C KOHKYPEHTaMH.

Tewma 2. Tema 2. Ucnionb30BaHWE HHCTPYMEHTOB JJIs1 OLIEHKH CTapTana.
1 1.  AHanM3 KOHKYPEHTOCIIOCOOHOCTH LI€JIEBOT0 MPOAYKTa cTaprana.
2 2. AnHanu3 UHTEJUICKTYaJIbHOM COOCTBEHHOCTH CTapTara.
3 3. Bocrpe6oBaHHOCTH NPOAYKTA Ha PHIHKE.
4 4.  OmnpexneneHue NopTpeTa NOKynaTess.
5 5. KoHKypeHTHbIE IPEUMYIIECTBA IIPOIYKTA.
6 6. TexHosorusi Kak KOHKYpPEHTHOE MPEUMYIIECTBA MPOAYKTA.
7 7.  AHanuTHKa KOHKYPEHTOB.
8 8.  CpaBHEHME CBOETO MPOAYKTA C MPOAYKTOM KOHKYpEHTA.

Tema 3. Tema 3. ®opmupoBanne OM3HEC-MOJIEIH CTapTara.

I 1. HccnenoBanne nepcneKTUBHBIX HANpaBlIeHUH OM3Heca.
2 2. KitoueBbie cerMeHThI phIHKa, UX XapakTepucTruka u macimrad TAM, SAM, SOM.
3 3. TpeHabl pbIHKA U UX BIMSHUE HA POCT IIPOAAXK.
4 4. OXBar HOBBIX CETMEHTOB pPbhIHKA.
55. [TocTpoenue Ou3HeC CTpaTeruy U KOHKYPEHTHBIE IPEUMYIIECTBA.
6 6. Cucremsl nponax B2B, B2C, B2G.
7. AKTyasnbHble OU3HEC-MOJIEIH.
8 8. busnec-mnaH: cTpykrypa u popmaTsl IPE3CHTAINH.
9 9. Hcnonp30BaHue «JOPOKHBIX KapT» TEXHOIOTHH.
10 10. Konmnenmus Customer Development «Co3ganue moTpeouTesns.
1T 11. BaxxHocTh 00paTHOI CBSA3H € OTPEOUTEISIMH.
12 12. I{emouka meHHOCTH OU3HEC-MOICIIH.
13 13. [IpoBepka xHu3HECTIOCOOHOCTH OU3HEC-MOAECIH.

Tema 4. Tema 4. YipaBiieHue KOMaH/10M B cTapTare.

1 1.  KiroueBble NPUHIIMIIBI YIIPABICHUS KOMAHIOM B cTapTarne: OTKPBITOCTh U MPO3PaYHOCTh;
yIpaBieHHe U3MEHEHUAMU; JIJIETUPOBaHHUE 3a/1a4.

2 2. Crparerus ynpapieHHs] KOMaHIOW B CTapTare.
3 3. TexHMKH yIpaBlI€HUs KOMaHIOW B cTaprare.

4 4.  HVHCTpyMEHTHI 1J11 pabOThl KOMaH/IbI CTapTara.
5 5. MoruBanusa KOMaHAbl cTapTana.

TecrupoBanue

Tema 2. Tema 2. Mcnionp30BaHuE MHCTPYMEHTOB JUIsl OLIEHKU CTapTana.
1. Xo3s1licTBEHHOE TOBAPHUILECTBO — ITO:
a) 00ObECIMHECHHE KAIMTAIOB, ©0) 00bSIUHEHUE JIHII;
B) 00beIUHEHHE IPAXKIaH JIJIsl COBMECTHOM TPYIOBOM JESATEIHOCTH.
2. Opranusanus siBJIsIeTCSI KOMMePYeCKOM, ecIu:
a) 3aHUMAaeTCs MEePENPoIaXKeil TOBapoB;  0) MMEET CBOCH IENIbIO TIOTyYCHHUE MPUOBLIH;
B) €€ YUPEAUTEISIMU SBIISIFOTCS] YaCTHBIC JIIIA.
3. B ciayuyae Heynauu B JesiTeIbHOCTH NPeINPUSITHS JHYHBIM HMYIIECTBOM OTBEYAIOT:
a) YYaCTHUKH OOIIECTBA C OTPaHUYCHHON OTBETCTBEHHOCTHIO;
0) BIAJENBITBI AKITUH 3aKPHITOTO aKITMOHEPHOTO OOIIECTBA; B) TIOJIHBIC TOBAPHIIIH.
4. CpeaHeroioBasi CTOMMOCTb OCHOBHBIX MPOU3BOJACTBEHHBIX (JOHIOB OTPAKAET UX CTOMMOCTh:
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a) Ha HaJyaJio roja; O) Ha KOHEII;
B) Ha HAYaJIo roja, BKJIIOYas CTOMMOCTh BBEJICHHBIX B T€UCHHUE T0/1a (DOHIOB;

F) Ha HayaJio roJa, BKiIro4as CpCAHCIOA0BYIO CTOMMOCTDb BBCACHHBIX U JIMKBUAWUPOBAHHBIX OCHOBHBIX
MMPONU3BOACTBCHHBIX (1)OHI[OB B TCUCHUC roaa,

,Z[) Ha Ha4yaJio roga U CTOUMOCTD JIMKBUJIUPOBAHHBIX (I)OH,Z[OB
5. OcHoOBHBIE CpeACcTBA MPOU3BOACTBA ITO:

a) CpCAcCTBa NMPOU3BOACTBA, KOTOPBIC ICPCHOCAT CBOXO CTOMMOCTH Ha BHOBb U3IOTOBJICHHYIO IMPOAYKIHIO 3a
O/IMH LUKIJI IPOU3BOACTBA,

0) cpeacTBa NMPOU3BOJACTBA, KOTOPHIE MEPEHOCAT CBOIO CTOMMOCTh Ha MPOAYKIMIO IO YacTsAM IO Mepe
M3HOCA B BUJIE AMOPTU3ALIMOHHBIX OTYHMCIECHUM;

B) CpPEICTBA IMPOU3BOJICTBA, KOTOPHIE HE YYacTBYIOT B ()OPMHUPOBAHUH CEOECTOMMOCTH MPOIYKIUH.
6. AMopTH3allUusl HAYMCJISAETCS:

a) 1Mo BCeM 00bEKTaM OCHOBHBIX CPE/ICTB;

0) Mo oOBEKTaM OCHOBHBIX CPEJICTB, HAXOMAIINUXCS K UX OCHOBHOW YacCTH;

B) 110 00BEKTaM OCHOBHBIX CpCACTB, CPOK SKCILTYyaTallu KOTOPBIX HC IPEBBLICUJI CPOK IMOJIC3HOT'O
HCIIOJIb30BAaHU.

7. Kakue noka3sarejim MCIOJIb3YIOTCS IPH OLleHKe JJIMTeIbHOCTH OTHOr0 000poTAa:

a) KOJIMYECTBO pabOvYuX THEH B rofy; ©) KOJIMYECTBO KaJICHIAPHBIX JHEH B TONY;

B) PEXXUM pabOTHI NPEANIPUATHS; T) CPEAHEr0I0Basi CTOMMOCTh IPOU3BOACTBEHHBIX (DOHIIOB;
8. O0opoTHBIE cpecTBa BKIYAIOT:

a) TPaHCHOPTHBIE CpeACTBa; 0) paboune MalIuHBI 1 000pYIOBaHKUE; B) MHCTPYMEHT;

r) o0opoTHBIe (HOHIBI U POHBI OOpameHusi; 1) 000pOTHBIE (POHIIBI K TOTOBYIO MPOAYKIIHIO;
e) Gouapl oOparieHus: ¥ MPOU3BOICTBEHHBIC 3aMACHL.

9. B kakoMm cjiy4yae npeanpusiTHIO BHITOHO MCI0JIb30BATH NOBPEMEHHYI0 () OpMY OILIATHI TPyAa:
a) IpU PacTyLIMX 00beMax MPOU3BOACTBA;  0) MpH CTAOMIIBHBIX 00beMax MPOU3BOJICTBA;

B) IIPU CHIDKAIONTUXCS 00beMax MPOU3BOICTBA.

10. IIpu npocToii caebHOI cucTeMe OIUIATHI TPYAA ¢ YBeJHYeHHeM BhITYCKa NPOAYKIUH
a) YBEJIMYUBACTCS J10JIS 3apabOTHOM IJIaThl B C€0€CTOMMOCTH TIPOIYKITHH;

0) monst 3apabOTHOM TIATHI B c€0€CTOMMOCTH MPOAYKIIUH HE H3MEHSAETCS;

B) YMEHBIIIACTCS A0S 3apa00THOM TUTaThl B CEOECTOMMOCTH MPOTYKITHH.

11. Eciiu yBeJIMUMBAIOTCS NMOCTOSTHHbIE U3IEPKKH

a) CHIDKAETCS] KpUTHIECKUI 00beM NMPOM3BO/ICTBRA;

0) MOBBIIIAETCS KPUTHUECKUI 00BEM NIPOU3BOJICTBA;

B) Ha KpUTUYECKUN 00BEM MPOU3BOJCTBA 3TO HUKAK HE BIIUSET.

12. Kakue pacxoabl He OTHOCATCH K IEPeMEHHBbIM ?

a) 3arpaThbl Ha CbIpbE U OCHOBHBIE MaTEpUaIbI

6) OcHoBHast 3apaboTHast TUIaTa MPOU3BOJACTBEHHBIX pabounx

B) Pacxozp! o moaroToBke Mpom3BOACTBA

r) LlexoBbie pacxo/bl.

13. Kakne U3 npuBeJeHHbIX HUKE 3aTPAT OTHOCATCS K YCJOBHO—IIOCTOSIHHBIM?

a) 3aTpaTbl Ha CbIpbE€ U OCHOBHBIE MAaTEPUAIb

0) OcHoBHas 3apaboTHas IJ1aTa MPOU3BOJCTBEHHBIX pa00UnX

B) 3apaboTHasi 11aTa ynpaBjIeHYeCKOro rnepcoHana.

14. IIpeanpusitue B 2019 r. npoussener npoaykuuu Ha 10% mensuie, yem B 2018 r. U3menurcs jim
ce0ecTOMMOCTb eJUHUIIBI MPOAYKIUH, eCJIM NTepeMeHHbIe U3AePKKH HAa eJUHUIY NPOAYKINHU He
MEHSATCHA?

a) ce0eCTOMMOCTh CHU3UTCS; 0) ce0€CTOMMOCTD IOBBICUTCS; B) CEOECTOMMOCTD HE U3MCHHUTCHI.

15. Yncras npudbLIb — 3TO:

a) pa3sHMLIAa MEXKIY BBIPYUKOH OT MPOIaXu NpoayKIHH (paboT, ycIyr) u ce0eCTOMMOCTBIO TPOIYKIIHH
(pabor, ycuyr);



0) npuObLIb OT peanu3alny NPOAYKIHHU C YIETOM IPOUYHX JIOXOJI0B U PACXOIOB;
B) IPUOBITH MPEANPHUATHSI 32 BEIYETOM HAJIOTOB.

Tema 4. Tema 4. YnpapiieHrue KOMaH0i B cTapTare.
1. Ilpu mpocToii cae/ibHOI cucTeMe OIIATHI TPYAA ¢ YBeJINYeHHEeM BBIMYCKA MPOAYKIIHI
a) YBEJIMYUBACTCS J10JI 3apabOTHOM IJIaThl B C€0ECTOMMOCTH MIPOIYKITHH;
0) mons 3apabOTHOM TIATHI B c€0ECTOMMOCTH MPOAYKIIUH HE H3MEHSAETCS;
B) YMEHBIIIACTCS A0S 3apa00THOM TUTaThl B CEOECTOMMOCTH MPOTYKITHH.
2. Eciin yBeJINUMBAKOTCS MOCTOSIHHBIE H3IEPKKH
a) CHIDKAETCS] KpUTHIECKUI 00beM MPON3BO/ICTBRA;
0) MOBBIIIAETCS KPUTHUECKUI 00BEM NTPOU3BOJICTBA;
B) Ha KpUTUYECKUN 00BEM MPOU3BOJCTBA 3TO HUKAK HE BIUSET.
3. Kakue pacxoabl He OTHOCATCH K IePeMEHHbIM?
a) 3arpaThbl Ha ChIpbE€ U OCHOBHBIE MaTEpUaIbI
6) OcHoBHas 3apaboTHast TI1aTa MPOU3BOJICTBEHHBIX pabounX
B) Pacxozpl o moaroToBke Mpom3BOACTBA
r) LlexoBbie pacxo/ibl.
4. PeHTa0€/IbHOCTH MCIIOJIb30BAHNS CPEICTB MPOM3BOACTBA ONpeaesieTcs:
a) OTHOILIECHHEM 0aJaHCOBOW MPUOBUIH K 00bEMY PEaTU30BaHHON MPOTYKIIUH;
0) OTHOIIIEHWEM MPUOBLIN OT PEATU3AIMH K BBIPYYKE OT PeaTH3alliu;
B) OTHOIIIEHHEM 0aTaHCOBOM MPUOBLIN K CPEIHEH CTOMMOCTH UMYIIECTBA MPEATPHUSITHUS;
T') OTHOIIICHUEM MPUOBIUIN K CPEIHEH CTOUMOCTH OCHOBHBIX 1 OOOPOTHBIX CPEJICTB.
5. Mo:kHO J1U MOKa3aTeib, NPeICTABISAIIINNA c000i OTHOLIeHUE MPUOBLIN K CPedHeil 3a roJ cymme
000pPOTHBIX CPEACTB, CYNTATH MOKA3aTeJIeM PeHTa0eIbLHOCTH?
a) HEeT, TaK Kak peHTa0eIbHOCTh PACCYUTHIBAETCS TI0 APYTUM (hopMysam;
0) 11a, IO TaKOMY MPUHIIAITY PACCUUTHIBAIOTCS BCE TIOKA3aTEIM PEHTA0CIbHOCTH;
B) HET, TaK KaK peHTa0eIbHOCTh — aOCOMIOTHBIH 1OKa3aTeb.
6. llensl Ha nmpoaykThl A, b 1 B cocraBasior 65, 90 u 78 pyo., a ux cedecroumocts - 50, 85 u 70 pyo.
c00TBeTCTBeHHO. Kakoii U3 3TUX NPOXYKTOB BbITOHEE NPOU3BOAUTH?
a)A; 0)b; B) B.
7. lloxka3are/ib, HCIOJIbL3YIOIIUHCS 1JI51 HAYUCJICHUS HAJIOTa HA NPUObLIb:
a) OanmaHcoBast WM BajoBasi MPUOBLIb; 0) MpUOBLIb OT peanu3aIui;
B) YKCTask MPUOBLIB; T') IPUOBUTH OT peanu3aIii UMYIIECTBA.
8. BHe0o0OOpOTHbIE AKTHUBBI BKJIOYAIOT:
a) OCHOBHBIE CPEJICTBa; ©0) 0OOPOTHBIE CPEACTBA;  B) JOJITOCPOUHBIC KPEIAUTHI U 3aiIMBL.
9. O00pOTHBIE AKTHBBI BKJIIOYAIOT:
a) 3aTparbl Ha MPOU3BOACTBO MPOAYKIUU; ©O) OCTATKU JICHEKHBIX CPE/ICTB;
B) KPaTKOCPOUHbIE KPEIUTHI U 3aiIMBl.
10. Crenennb miaresecrnocoOOHOCTH MPeANPUATHSL 00BIYHO OLCHUBACTCH IPH MOMOLIM:
a) kod(urmenTa TMKBUIHOCTH; 0) K03 dUIIMEHTA PEHTAOCTHPHOCTH MPOAaX; B) (GOHIOOTIAYH.
11. Opranu3anus siBJIsieTcsl KOMMep4ecKoii, ecyn:
a) 3aHUMAaeTCs MEePEeTpoIaXKeil TOBapoB;  0) MMEET CBOCH IENIbIO TIOTyYEeHHUE MPUOBLIH;
B) €€ YUPEAUTEISIMU SBIISIFOTCS] YACTHBIC JIUIIA.
12. B cayuae Heynaum B JeSITeJIbHOCTH NPeANPUATHS JUYHBIM HMYIIECTBOM OTBEYaIOT:
a) yYaCTHHUKH OOIIeCTBA C OTPAHUYCHHOM OTBETCTBEHHOCTBIO;
0) BIAJENBITBI AKITUH 3aKPHITOTO aKITMOHEPHOTO OOIIECTBA; B) TIOJIHBIC TOBAPHIIIH.
13. CpeaneronoBasi CTOMMOCTh OCHOBHBIX IPOM3BOICTBEHHBIX (DOH/I0OB OTPaKaeT UX CTOUMOCTh:
a) Ha HaJyayo rofa; ©) Ha KOHEIl;
B) Ha HAYaJIO TO/a, BKIII0Yasi CTOMMOCTh BBEJICHHBIX B T€UCHHE ro/ia (DOHIOB;
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F) Ha HayaJio roJa, BKiIro4as CpCAHCIOA0BYI0O CTOMMOCTDb BBCACHHBIX U JIMKBUAWUPOBAHHBIX OCHOBHBIX
MMPONU3BOACTBCHHBIX q)OHHOB B TCUCHUC roaa,

1) Ha HayaJo rofia U CTOMMOCTh JIUKBUAMPOBAHHBIX (POHIOB

14. Iloka3aresib peHTA0€eIbHOCTH MPOU3BOCTBA OTPAKALT:

a) 3 PEeKTUBHOCTH MPOU3BOJICTBA OTACIBHBIX BUJOB MPOIYKIIHH;

0) 20 PEeKTUBHOCTH UCTIONB30BAHUS MPOU3BOACTBEHHBIX (DOHIOB MPEITPUATHS;

B) HE TOJIBKO 3P (PEKTUBHOCTh XO3IUCTBEHHOH IEATENFHOCTH, HO U IIPOIlecC IEHOOOPa30BaHMs Ha
NPEANPUITHH.

15. PenTade1bHOCTH OTAebHBIX BH/I0B MPOAYKLHH OIIpe/ie IsieTcs:

a) OTHOIIEHHEM MPHUOBUIN, BKIIIOYAEMOH B IIEHY U3eNus, K IeHEe U3/1eIHs;

0) OTHOIIEHHEM NPUOBLUTH OT pealin3aluy K BBIPYUKE OT peaTn3alluu;

B) OTHOILIEHHEM OalaHCOBOM MPUOBLIN K CpEeIHEN CTOMMOCTH UMYIIECTBA MPEANPUSATHUS;

I) OTHOLICHHEM OaJaHCOBOW NPUOBUIM K CpPEAHEH CTOMMOCTH OCHOBHBIX (DOHJOB M MaTepUabHBIX
00OPOTHBIX CPEICTB.

4.3 IIpomexxyTouHast aTTeCTaIMs 10 AUCIIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-1)
. Uro Takoe craprarr.
. Uto Takoe BHYTPEHHsISI CTOUMOCTH? B kKakux Ou3HEC-mporieccax UCIoib3yeTcs?
. Kakue nannsie HeoOXoaMMBI Ui OLleHKH cTapTana? OnuImre ux.
. C nOMOIIBIO KaKUX JTAHHBIX MOXHO IPOaHAIN3UPOBaTh CTOMMOCTh cTaprana?
. Onummure JUCKOHTUPOBAaHHBIN NIOTOK JIEHEXKHBIX CPEACTB.
. OnummTe METo/ OLICHKH € UCIIOJIb30BAHUEM MYJIBTHILUIUKATOPOB.
. Onummre MeToA, NOCTPOEHHBIH HA OCHOBE CTOMMOCTH YUCTBIX AKTHBOB.
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. Onumure meroxa bepkyca.

9. OnummTe METoll CyMMHUPOBaHUS (PaKTOPOB PUCKA.

10. OnummTe METOA CKOPUHTA.

11. Onummure nepselid YUKarckuii METOA.

12. YTto Takoe «aHaIU3 PhIHKa»?

13. Ha3oBuTE OCHOBHBIE aCIEKTHI aHAIHM3a OU3HEC-MOJICITH.

14. Onpenenenne «hUHAHCOBBIN aHATU3Y». [ pynIbl Mokazareneil (MHAHCOBOTO aHAN3A.

15. HaszoBure K dYeMy MPUMEHSIOTCS (UHAHCOBBIC KOI(D(MUIMCHTHI U IIOKA3aTeNu istr)HAHCOBC
NesITeIbHOCTH.

16. Onpenenenne «KOHKYPEHTHBIN aHaJIN3». Bl KOHKYpPEHTOB.

17. OnummTe aHaJIM3 MOTEHIHAIBHOTO CIIPOCa HA MPOAYKIIUIO CTapTara.

18. OnumuTe aHanu3 UHTEIUIEKTYyaJIbHONH COOCTBEHHOCTH CTapTarna.

19. IIpuHIUIIBI ONIpENeNICHUS] aKTYaJIbHOCTH IPOYKTA HA PhIHKE.

20. Buibl KOHKYPEHTHOTO NTPEUMYILECTBA MPOAYKTa Ha TIOTPEOUTEIHCKOM PHIHKE.
21. Kakue TeXHOJIOrMM KOHKYPEHTHOTO MPEUMYIIIECTBA UCIIOJIb3YOTCS.

22. Kakue NpUHLHNIIBI CPaBHEHUS IPOIYKTa C MPOLYKTOM KOHKYPEHTA CYIIECTBYIOT.
23. Onumute Meton « TAM».

24. Onuiure Metost «SAM».

25. Onumute Meton «SOMy.

26. OnpeneneHne «CErMeHT PhIHKAY.

27. lenu pa3paboOTKu CTpaTeTuu, BUJIBI.

28. Uro takoe B2B: npumepsl koMnaHuii 1 0COOCHHOCTH MOJIENN

29. Yro Takoe B2C: mpumepsl KoMIaHUN U 0COOEHHOCTH MOJIEIH.

30. Uto Takoe B2G: nmpumMepsl KOMIIaHUH 1 0COOCHHOCTH MOJICTH.



31. KittoueBble NpUHILIMIIBI YIPABJICHUS U PA3BUTHUS CTPATETUX KOMAH/IbI CTapTara.
32. TexHOMOTUM yHpaBI€HU KOMaH bl CTapTarna.

33. OmmOKu npu ynpaBiIeHUH KOMaHON cTapTarna.

34. MoTUBalIMOHHBIE TEXHOJIOTUH NIPU YIPABICHUN KOMAH/ION cTapTara.

Tunosble 3aganusa as 3adera (YK-1)
Pazpaboraiite popmy oOpaTHOI CBS3U A7 OIpoca MoTpeduTeneit MpoayKTa, KOTOPhIid ObUT CO31aH
cTapTar-KOMaH101.

Cozpnaiite «10pOXXKHYIO KapTy» TEXHOJIOIMH CTapTall-IpoeKTa.

4.4. Illkana orieHUBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenrim
TOCTYKCHHSI pe3YJIBTaTa)

VK-1 JleMOHCTpUpYeT 3HaHUS B 00JaCTH HUHCTPYMEHTOB U METOJOB
OLICHKH CTapTara, aHaJIM3UpyeT U BBIABISIET POOJIEMHBIE CUTYaIHH,

«3aUTCHON OCYILIECTBIAET KPUTUYECKUN OTOOp MHGpOpMALMU Ul HPUHATUSL
(50 - 100 6amnoB) yIPaBJIEHYECKUX peleHui OTHOCHTEJIBHO BBIPaOOTKU
ONTUMAJIBHBIX pelIeHuil 1Mo (OPMHUPOBAHHIO MOJIEIHM CTapTama H
YIIPaBJICHUIO KOMAHIOM.

VK-1 He nemoncTpupyer 3HaHHS B 0OJacTH WHCTPYMEHTOB W METOJOB
OLICHKW CTapTama, He aHaJM3UpyeT M HE BBISBISCT NPOOIEMHBIC
«HE 324TEHO» CUTYyalluu, HE OCYIIECTBISIET KPUTHUECKUH 0TOOp MHDOpMAIMK s
(0 - 49 6annos) NPUHSITHS yIPABICHUCCKUX PEIMICHHH OTHOCHUTEIIBHO BBIPAOOTKH
ONTUMAJILHBIX PpEIICHU# 10 (OPMHPOBAHUIO MOJICITH CTapTana M
YIIPaBJICHUIO KOMaHI0M.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meronuueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OO0ydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comaepskaHue, oObem, a
TaK)Ke MOPAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEeXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «OO0beM U conepkaHMe IUCIMIUIMHBD) YKA3bIBAIOTCS BCE pasfeNibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE oOOECIeYeHne IUCLUUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHue,
npodeccroHaibHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu oOy4aromumcs o padbore ¢ TEOpETHUECKUMHU MaTeprallaMy 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPY CaAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
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5.3 Pexomennamuu 1o pabore ¢ Hay4HOU 1 yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
MCTOYHHMKOB U JINTEPATYPHI IO TEMATHKE JICKIIUH.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KoHCIEKT MoXkeT ObITh BBHINOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIINI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATENIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsI HMCIOJIb3yeMOIl Hay4yHOH JHUTeparyphl.
KoncniekT MoOXeT OBbITh OMOPHBIM (COIEP)KATh JIMIIbL OCHOBHBIE KIIIOUEBBIE IMO3MIIMK), HO TNPU 3TOM
MO3BOJIIOIIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OO0BEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypPON CTYACHT MOXKET:

- JenaTh 3allUCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh IEpEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTDH aHHOTAIMH (KpaTkoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeHa1iuy 1O OATOTOBKE K OTACIBHBIM 3aJaHUSAM TEKYILEro KOHTPOJIS

ColecenoBanue TpeAnonaraeT OpraHU3aluio Oecelbl IMpernojaBaTess cO CTYIEHTaMH IO BOIPOCaM
MPAKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pa3iMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHBII. OCHOBHBIE KaUu€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIbHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHHs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBpEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOI'O MaT€puaa,
- padOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O Ha 3aJlaHHUC.

VYCTHBI OIpPOC MOXKET CONPOBOXKAATHCA IPE3CHTAIMEH, KOTOpas MOATOTABIMBACTCA IO OJHOMY U3
BOIIPOCOB TPAKTUYECKOTO 3aHATHA. [Ipn BBICTYIUIEHHH C Tpe3eHTanuei HeoOXoMuMo o0pamaTh BHUMaHHE
Ha TaKMe MOMEHTHI Kak:

- cofep)KaHUE MPE3CHTAlUHN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiiH (YMUTaeMOCTb, HAJIWYHE H
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE O(OpMIICHHE, CTPYKTYypUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
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- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bnank, Ctus, Jopd, oo Crapran: Hactonbnas kaura ocHosarens. - 2021-02-28; Crapram: HacronsHas
KHUTa ocHoBarelnsl. - Mocksa: AnbrnuHa [labmumep, 2019. - 623 c. - Teker : anexrponnsii / [IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/82518.html

2. CnmpunonoBa E. A. Co3nanue crapranoB : YueOHUK aisa By30B. - Mocksa: IOpaiit, 2021. - 193 c. -
Texct : anextponusiii // IBC «FOPAWUTY [caiit]. - URL: https://urait.ru/bcode/467740

3. CrapueBa 1O. B. Coznmanue u pa3BuUTHE cTaprama B NPEINPUHUMATENIHCTBE : ydeOHOE mocoowue. -
MockBa: PTY MUPDA, 2026. - 90 c. - Texkcr : snexrponnsii / ObC "JIAHB" [caiit]. - URL:
https://e.lanbook.com/book/523345

4. Kuranos K. }O., Aunpuanosa E. I'. IloarotoBka u 3amura BBITYCKHBIX KBaJH(PHKAMOHHBIX paboT B
BUJIE CTAPTaI-MPOEKTOB. - MockBa: PTY MUPDA, 2025. - 123 c. - Tekct : snexrponssiii // 9bC "JIAHB"
[caiiT]. - URL: https://e.lanbook.com/book/497984

5. CnupunonoBa E. A. Co3mganue crapramnoB : y9eOHUK IJis By30B. - 2-¢ u3/.. - Mocksa: IOpaiit, 2025. -
187 c. - Teker : anexrponnstii // DBC «FOPAUT [caitr]. - URL: https://urait.ru/bcode/569604

6. EpmakoBa A. H. Iloctpoenne u paszputue 3xocuctembl U T-cTapramoB : MoHorpadus. - CTaBpomosb:
CtlAY, 2024. - 276 c. - Teker : onekrponnsii // ObC "JIAHB" [caiit]. - URL:
https://e.lanbook.com/book/510153

7. Hobpeinuna M. B., Anmgpeea A. A., OropomoB JI. A. OcHoOBBI mpeanpuHUMaTenbcTBa. Crapt s
crapramna : yuebHoe nocobue. - MockBa: MUIT, 2023. - 172 c. - Tekcr : anexrponnsiii / bC "JIAHbB"
[caiiT]. - URL: https://e.lanbook.com/book/461579

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbIi / IBC « YHUBEpCUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=278982
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Anucumos, O., Maxapunckuii, K., Jlanyk, M., Uuxaués, [[., ComoBbeB, A., ®Pananees, /., Cyxona, K.,
®azneieB, P, lamumkwmii, A. Crapran-raiin: Kak Hadarth... W HE 3aKpbITh CBOW HWHTEPHET-OM3HEC. -
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3. NnakoB E.J[. YueOHO-MeTOIMYECKOE MTOCOOHME 1O POBEICHUIO YUeOHO-TIpakTHIecKkoro Kypca "Crapramn
Kak MpoekT" : yueOHo-MeToaudeckoe mocobue. - Mocknsa: [eno, 2021. - 28 c¢. - Tekcr : 3MeKTpOHHBIH //
2bC «KoHCynbTanT CTyIEHTa By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785850063092.html

4. ITurep, Tunp, brneiixk, Mactepc OT Hy/sI K €eIMHMIIC: KaK CO3/1aTh CTapTar, KOTOPbIA U3MEHUT OymyIiee. -
2021-06-10; OT Hyns K €IUHUIIEC: KaK CO3/IaTh CTapTarn, KOTOPBIM M3MEHUT Oymyiiee. - MockBa: AnbnuHa
[Ma6mumep, 2019. - 192 c¢. - Teker : onekrponnwsri // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86751.html
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5. Puc O. Meron craprana: [IpennpuHuMaTeIbCKUE MPUHLMIBI YIPABICHUS IJIs OJITOCPOYHOIO pocTa
KoMMaHuu : MoHorpadus. - Mocksa: Ansnuna [Tabmumep, 2018. - 350 c. - Teker : anexrponnsiit // ObC
«KoHCynpTaHT CTyIEHTA BYy3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785961407181.html

6.3 1Hble UICTOUYHUKH:
1. Haumonanwusiit OTkpeiTeiid YHUBepcuteT « MHTYUT» - http://www.intuit.ru/

7. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

I[J'DI IMPOBCACHUA 3aHATHM T10 JUCHUITIINHEC HGO6XOI[I/IMO CJICAYIOIICC MATCPUATIBHO-TCXHUICCKOC
obOecrnieueHue: y‘-ICGHBIC AyAUTOPHU IUIL NPOBCACHUA 3aHATHI JICKIIMOHHOI'O U CCMHWHAPCKOT'0O THUIIA,
IpYNIOBBIX U UHAUBUAYAJIBHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arrecranuuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust AJ11 CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PY/I0BaHUS,
o0ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).
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